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COASTAL FLOOD RISK REDUCTION

Sea-level rise and
higher intensity storms
are the largest threat
to long-term viability &
protection of assets in
both parishes

20

YEARS

Potential Partners
• Chenier Plain Authority • Louisiana Wildlife and
Fisheries
• CPRA
• Calcasieu Parish
• USACE
• City of Lake Charles
• Cameron Parish

Potential
Funding Sources

$2.65
BILLION

• FEMA - BRIC,
PDM (Pre-Disaster
Mitigation), HMGP

Why is this important?
• Risk reduction projects would reduce loss of life
and property damage due to surge events, lower
flood insurance, and reduce fear of future sea
level rise and hurricanes, resulting in increased
investment and prosperity

• US Army Corps of
Engineers (federal)
• CPRA

• Cameron Millage
• Non-Profit Foundations

I would visit a protected beach with
amenities like parking, public restrooms,
and accessible walking trails.

92%

YES
NO

5%

I’M NOT
SURE

3%

I think this project will benefit SWLA.

92%

of respondents said

• State Capital Outlay

4%

• Federal Infrastructure
Funding

4%

• Louisiana Watershed
Initiative

of respondents said

YES
NO

of respondents said

I’M NOT SURE

• HUD MIT

What does this mean
for Cameron Parish?

• Beach erosion and saltwater intrusion threaten
the shoreline and eco-systems today — proven
strategies can improve beach amenities and
access, while reducing erosion
• A layered approach would build on CPRA’s ongoing
work, adding structural protection projects that
can be incorporated into future Coastal Master
Plan updates

Community Support

What does this mean
for Calcasieu Parish?
Even though most residents don’t
think of Calcasieu Parish as coastal,
assets are increasingly more at risk,
especially with sea level rise. As the
region invests in jobs, infrastructure,
and quality of life, coastal protections
are needed in Calcasieu Parish as well
to help protect those investments.

Coastal Flood Risk Reduction means
long term viability for a safe place
to live and protection of residents’
lives and properties. With each storm,
residents and their properties are more
at risk. Protecting the coastline and
ship channel by layering structural
elements with non-structural strategies
would help protect properties, homes,
economic investments, and the natural
environment. Investing in public
beaches will support eco-tourism and
attract people to Cameron Parish.

The construction of a resilient
coastline is critical, not
only by creating a better
environment for recreation,
but primarily because it would
help protect SWLA from
storm surge and erosion of
the coastline.
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COASTAL FLOOD RISK REDUCTION

CALCASIEU PARISH

Design and Construction Begins

03
Feasibility
study and
conceptual
design

01
02

Cost Benefit
Analysis

STUDY

0 (years)
START

CAMERON P ARISH

02

Feasibility
study and
conceptual
design

04

Implement a layered
approach (structural
and non-structural)
that builds on the work
of CPRA

4a

Levees along southern developed area;
flood walls where there is not sufficient
space; drainage pump stations at bayous

4b

Sector Gate at the Calcasieu River for
surge protection during tropical events

4c

Barge gates and Pump Station to provide
surge protection and drainage when
system is closed

FUNDING

2

STUDY

01

Application
for capital
funding includes
partnering
with USACE
and CPRA to
provide funds
for design,
construction,
and longterm
maintenance

6

8

10

FUNDING

Cost Benefit
Analysis

5-7 years
after completion...

5 years

OPERATION & MAINTENANCE

IMPLEMENTATION

4

03

10 years

Application
for capital
funding includes
partnering
with USACE
and CPRA to
provide funds
for design,
construction,
and longterm
maintenance

12

14

16

18

IMPLEMENTATION

04

Implement a layered
approach (structural
and non-structural)
that builds on the work
of CPRA

4a

Structural beach protection with
living shoreline, vegetated dunes,
earthen berms, and eco-revetment

4b

Living shoreline with rock
revetment, backwater pump
stations, and drainage

4c

Saltwater intrusion lock at the
mouth of the Calcasieu River, or
smaller gates within the
Calcasieu River

3-5 years

OPERATION & MAINTENANCE
after completion...

3-5 years
10 years

Design and Construction Begins

Plan Topics

Protecting SWLA
and being proactive
instead of waiting for
disaster to strike

Community Planning

• Increases bike and pedestrian connectivity
around beaches in Cameron Parish through
eco-revetment and raised pathways

Phase 1:
14.4 miles

Housing

• Reduces the chance for losing homes and
property in surge events, while also lowering
flood insurance, making home ownership
and housing more attainable

Phase 4:
150 ft Floodgate

Economic Development

• Minimizes uncertainty and fear of flooding,
improving long-term viability of the
economies of both parishes

Phase 3:
20.9 miles

Phase 2:
1,000 ft Floodgate

Infrastructure

• Provides layers of structural and natural
interventions

I like that there
will finally be
more amenities
on the water.

• Reduces the impact of surge events, sea
level rise and land loss due to saltwater
intrusion
• Utilizes proven techniques and innovative
solutions to promote an interconnected
waterway system that reduces risk and
provides long-term viability

Natural and Cultural Resources

• Enhances and protects the environment

Dune Protection
Phase 1: 20.1 miles

Dune Protection
Phase 2: 8.35 miles

Dune Protection
Phase 3: 10.3 miles

• Promotes improved access to beaches and
waterways

Dune Protection
Phase 4: 6.2 miles

Potential Saltwater
Intrusion Lock

• Prevents/slows saltwater intrusion and loss
of marshes

Potential Smaller Saltwater
Intrusion Structures

20
END

(years)
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WATERFRONT DEVELOPMENT

The Lake Charles
Waterfront is the region’s
largest, untapped asset
for quality of life and
economic development

5-10 $350
YEARS

MILLION

Why is this important?
• Additional waterfront development would build
on the new and upcoming investments like Port
Wonder and Crying Eagle
• This project would bring back the tradition
of waterfront recreation and water-based
transportation and could connect over 5 miles
of pedestrian and biking paths from downtown
Lake Charles to Westlake, Horseshoe Casino, and
beyond
• Exploring other opportunities for development
across the region’s waterfronts would promote
economic development in both Calcasieu and
Cameron Parish

Community
Support

Potential Partners
• City of Lake Charles

• Cameron Parish

• Visit Lake Charles

• City of Westlake

• Private developers and • Calcasieu Parish
investors

Potential
Funding Sources
• Federal Infrastructure • Private developers
and investors
Investment and Jobs
Act (competitive
• Restore LA Small
grants)
Business Loan and
Grant Program
• City of Lake Charles
General Fund
• Louisiana Economic
Development (LED)
• Grants that have
incentives for job
planning as eligible
creation
uses
• Lakefront Economic
Development District
funds as projects are
built

I would visit this project.

98%

YES
NO

1%

I’M NOT
SURE

1%

I think this project will benefit SWLA.

97%

of respondents said

2%

of respondents said

YES
NO

1%

of respondents said

I’M NOT SURE

• USDA grants
• EDA grants

What does this mean for
Cameron Parish?
Cameron Parish is pursuing
development along its bayous, lakes,
and coastline that will enhance quality
of life and economic development.
Waterfront Development in Calcasieu
Parish will also increase eco-tourism
in Cameron, by creating a gateway
to water-based recreation and
transportation for the region.

What does this mean
for Calcaseiu Parish?
For years, the Lake Charles and
Calcasieu River waterfronts have been
discussed as opportunities for economic
development and improving quality of
life, but they remain underutilized. With
the excitement around Port Wonder,
Crying Eagle Brewery, Paul’s Rib Shack,
and the new Calcasieu River Bridge,
now is the time to invest. A new,
pedestrian-friendly waterfront edge will
attract new restaurants, shops, and
recreation.

2
01

WATERFRONT DEVELOPMENT
02

Create a
parcel ideally
sited for the
development
of a
conference
hotel, adjacent
to the Civic
Center

CONFERENCE
HOTEL

0 (years)
START

Build structured
parking or
provide funding
to developers
to incorporate
parking
into their
developments
to replace
existing surface
parking at the
Civic Center

03

PARKING

1

Make a public investment
in an enhanced, continuous
public waterfront from the
Lake Charles Civic Center,
across the new I-10 bridge,
to the Westlake waterfront

Pursue waterfront development
along Contraband Bayou,
Calcasieu Pass, and other
smaller waterways in Calcasieu
and Cameron Parishes.

INVEST IN LAKE CHARLES WATERFRONT EDGE

2

3

4

5

6

7

8

9

10
END

(years)

INVEST IN LAKE CHARLES WATERFRONT DEVELOPMENT

SUBDIVIDE WATERFRONT

04

Looking towards
the future!

Subdivide the Lake Charles
Waterfront to create discrete
development parcels, totaling
approximately 50 acres of
developable land in Lake
Charles and WEstlake

05

It would bring much needed
development to not only a
great waterfront area not
many cities have access to,
but a good picture of Lake
Charles for anyone traveling
over the I-10 bridge.

Pilley St

RFP development parcels
with specific requirements for
private developers to propose
and build new restaurants,
recreation, and entertain uses,
and mixed-use with housing

It’s exactly what the
lakefront has needed
for decades...it’s been
vacant and wasted space
that could be critical to
revitalize Downtown Lake
Charles.

Having more
local attractions
would be
fantastic.

Miller Ave

Industrial-Style
Retail Destination
(potential)
New I-10 Bridge

PROPOSED BOARDWALK & BIKE PATH
POTENTIAL FUTURE HOTEL
PROPOSED DEVELOPMENT SITES

New I-10 Bridge
I-10

Perkins St

Port Wonder
State of the Art Children’s Museum & Science/Nature Center

Veterans Memorial Blvd

Opening
in Early
2023

Horseshoe Casino

Westlake Ave

Feasibility Study
Estimates 125k+
visitors a Year

Crying Eagle

Pryce St

Full Service Restaurant and Microbrewery
429 Kirby Street
Lake Charles, LA 70601
p: 3 3 7 . 4 3 6 . 3 6 5 0
f: 3 3 7 . 4 3 6 . 3 6 5 5

Port Wonder

www.kudlaarchitect.com

C 2019 copyright kudla architecture, llc

Opening
in Late
2022

Lake Charles, Louisiana

Lake Area Adventures

Lake Area Advenutres &
Paul’s Rib Shack Barbecue

SCALE: 12" = 1'-0"

Commercial Development for:

1

NORTH-WEST (I-10) PERSPECTIVE

Ann St

Drawings and Specifications as insturments of
service are and shall remain the property of the
Architect. They are not to be used on other projects
or extensions to this project except by agreement in
writing and with appropriate compensation to the
Architect. Contractor is responsible for confirming
and correlating dimensions at job site. The
Architect will not be responsible for construction
means, methods, techniques, sequences or
procedures; or for safety precautions and programs
in connection with the project.

Pine St

stamp:

Plan Topics

phase:

Schematic Design

Not for Construction or Permiting

project #:

Economic Development

• Activates and connects the waterfront
• Creates an attraction with entertainment,
shopping, and restaurant amenities

A 2.2

Infrastructure

• Improves the I-10 corridor, both through
enhancements to the Calcasieu River Bridge
and improved aesthetics along I-10 in
downtown Lake Charles

Mill St

B r o ad S
t

Convention Center Hotel
(potential)

• Strengthens/protects the shoreline and
promotes flood control to protect waterfront
investment
r i ve

Pujo St

ac D

• Diversifies housing types, while providing
opportunities for residents interested in
downtown and lakefront living

SCALE: 12" = 1'-0"

Natural and Cultural Resources

du L

Housing

VIEW FROM LAKE

• Enhances outdoor recreational amenities
and expands existing cultural assets and
investments

• Promotes regional identity for accessible,
activated waterfronts
• Creates a gateway to eco-tourism in the region

Kirby St

B or d

• Sets the standard for waterfront
development in the region

Crying Eagle

l Blvd

• Offers more opportunities for family & youth

epc
jk

Veter ans Memoria

• Improves bike pedestrian connectivity

08/13/2019

3D
Perspectives
Views
2

Community Planning

1985

project issued:
drawn by:
checked by:
revisions:

Gill St

Amphitheater
(potential)

Quality Housing for All

MID-CITY NEIGHBORHOOD
TRANSFORMATION

3

Mixed-income housing
is the best practice
for transforming
neighborhoods and
creating quality housing
that increases choices for
everyone.

0-7 $200
YEARS

MILLION

Why is this important?
• It deconcentrates poverty, while ensuring no one
is displaced.
• It mixes low-income and market families in
identical units and buildings, with housing for
families, single people, seniors, and those with
disabilities.
• A mixed-income housing approach can help an
area qualify for HUD’s $40-$50 million Choice
Neighborhoods Implementation Grant, which
can bring over $200 million of investment to a
neighborhood in 5 years.

Potential Partners
• Lake Charles Housing
Authority
• City of Lake Charles
• Calcasieu Parish
• National & Regional
Mixed-Income
Developer
• National PeopleFocused Non-Profit

• Calcasieu School
District, Calcasieu
Parish School Board
• Foundations & NonProfits

Affordable housing
might be the single most
important aspect of not
only our area, but the
whole state.

• Service providers
• Calcasieu Parish
Council on Aging

Community Support
I think this project will benefit SWLA.

Potential
Funding Sources
• HUD Choice
Neighborhoods CNI
Implementation Grant
($40 million)
• Restore LA PRIME
(Piggyback) loan
program
• City’s CDBG allocation

• LHC funding programs
for rental affordable
housing

74%

of respondents said

10%

of respondents said

YES
NO

16%

of respondents said

I’M NOT SURE

• In-kind commitments
• City of Lake Charles
CIP/General Fund
• Philanthropy

• Conventional loan debt

What does this mean
for Cameron Parish?
Ensuring affordability for families
and individuals of all incomes is the
best practice for both large and small
projects. Cameron Parish can encourage
the mixed-income model for new rental
and homeownership developments by
offering incentives and funding sources.

What does this mean
for Calcasieu Parish?
A demonstration neighborhood
transformation in Central City
could bring hundreds of new mixedincome homes and millions of dollars
of investment to the area north of
Prien Lake Mall on Lake Street.
The comprehensive transformation
would provide quality housing for
all families, improve quality of life
in the neighborhood with new parks
and streets, and support low-income
families with services. The project
can become a model for future
neighborhood development in
both parishes.

Quality Housing for All

MID-CITY NEIGHBORHOOD
TRANSFORMATION

3

Notice of CNI Award

TRANSFORMATION
PLAN AND CNI
APPLICATION

0 (years)
START

HUD SELECTION

1

01

Partner with mixedincome housing
developer, peoplefocused non profit,
schools districts,
City of Lake Charles,
housing authority and
community service
providers

02

Develop a
transformation plan
with the community

03

Secure leverage for
housing, neighborhood,
and people

04

CNI Complete

HOUSING, NEIGHBORHOOD, AND PEOPLE IMPLEMENTATION

2

05

HUD Site Visit

06

Initialize the CNI grant

3

07

4

08

Build new streets and
infrastructure

5

09

Implement 3
neighborhood projects

Provide people case
management, support,
and partnerships

6

10

(years) 7

END

Build 5 phases of
housing

The End
Result
500-800 new, mixedincome homes
Neighborhood parks,
retail, and community
amenities
Increased household
incomes, health
outcomes, and improved
education for current and
new families

Prepare and apply
for the HUD Choice
Neighborhood
Implementation Grant

Plan Topics
Mixed-income housing is
important in communities...
mixed-income housing
makes neighborhoods more
appealing to people of all
income levels, not just one.

Community Planning

• Builds new streets and neighborhood parks,
improving walkability, bikeability, and safety

Housing

• Provides housing for all family types - single
people, seniors, and those with disabilities while ensuring that low-income and marketrate families live in identical, high-quality
housing units

Imperial Calcasieu
Museum

W Sallier St

KEY

Cypress St

NEIGHBORHOOD BOUNDARY
TARGET HOUSING SITE
COMMERCIAL USE
OFFICE USE

Clara St

HOTEL USE

W

BUS STOP

i
you P
Ba

BUS LINE

1/8 Mile

0

Louie St

Dr

1/4 Mile

nd

tra
ba

n
Co
u
o
Bay

Penn St

Alliance
for Positive
Growth

Barbe
Elementary
School

Penn St

Village Green
Apartment Homes

My Place
Apartments

Southgate
Shopping
Center

Glenn St

Suffolk Manor
Apartments

Eddy St

Deesport St

W Hale St
W Hale St
W Hale St

Holly St

ontrab
and

Lafitte St

Lucille St

Richard St

W Prien Lake Rd

I-210

June St

you
C

Landfair St

Ba

Prien Lake Mall

Ryan St

• Builds new streets and improves drainage in
the neighborhood

Elm St
Lake Charles
Care Center

Giovanni St
Bowtie
Marina

Dietz St

Hazel St

Fire
Station
6

W 18th St

St Charles Place
Apartments

Infrastructure

Sonnier St

New Life
Apostolic
Church

Madison St

Lake St

Louise St

Ruth St

Hayes St

Lake Charles
Waste Water

Clyde St

Stanton St

New Light
Baptist Church

• Leverages HUD’s funding to secure
hundreds of millions in additional
neighborhood investment

We need
more mixed
neighborhoods that
include affordable
housing!

W 15th St

Trace
Apartments

Demarest St

Bayou Contraband

Ernest St

Priscilla St

Joe St

• Promotes workforce development and
career readiness opportunities

Cypress St

Creole St

Economic Development

• Supports local businesses and
entrepreneurship opportunities

Family & Youth
Counseling
Agency

ne s

Lake Charles
Racquet Club

Louie Street
Apartments

Stanton St

INSTITUTIONAL/AMENITY USE

Tower Oaks
Apartments

Short St

Elm St

MULTI-FAMILY RESIDENTIAL USE

Clooney St

• Guarantees replacement housing for all
very low-income families, while adding new
affordable and market-rate housing to the
neighborhood

Rosalie St

Winnie St

Rosalie St

Walmart
Neighborhood
Market
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NELLIE LUTCHER DISTRICT

New and existing
dining, entertainment,
and cultural uses will
attract people traveling
along I-10 and residents
looking for a creative,
vibrant district.

5-10
YEARS

$20
MILLION

• City of Lake Charles

• Project Build-a-Future

• Visit Lake Charles

• Churches & other nonprofits interested in
developing housing

• Calcasieu Parish
(Natural & Cultural
Resources RSF)
• Entrepreneurs &
business owners

• Enterprise Boulevard can become a new
destination district and gateway for economic
development along the I-10 corridor.
• Enhancements would improve connections
between Downtown and North Lake Charles
• Dining, entertainment, and cultural uses will
attract people who are traveling along I-10 as
well as local residents looking for a creative and
vibrant district

• Private theater groups
• Mardi Gras Museum
• McNeese SEED Center

Potential
Funding Sources
• State Capital Outlay
(road budget)

Why is this important?

• North Lake Charles
Economic Development
District

• DOTD grants (state and
• Restore LA —
federal)
homeowner assistance
• State Water & Sewer
• CDBG & HOME
Commission (ARPA
funds)
• LHC Weatherization
program
• Restore LA Small
Business Loan and
• LHC Homeownership
Grant Program
programs
• CRT competitive grants

What does this mean
for Cameron Parish?
Once upon a time this
area was thriving...It can
be and should be once
again. Having a place
where we can get cultural
entertainment and dining
and not have to leave Lake
Charles is a great thing.

We have a rich history
that could and should
be highlighted and
embraced. Creating
this district provides a
home for that.

Community
Support

Potential Partners

The Nellie Lutcher District provides
another gateway to attract people
traveling along I-10 into the region. The
new Mardi Gras Museum could share
information about eco-tourism and the
unique offerings of Cameron Parish as a
natural and family-friendly destination.

I would visit this project.

82%

YES

6%

NO
I’M NOT
SURE

12%

I think this project will benefit SWLA.

90%

of respondents said

5%

of respondents said

YES
NO

5%

of respondents said

I’M NOT SURE

What does this mean for
Calcasieu Parish?
The Nellie Lutcher Cultural District was
recognized as an official cultural district
in 2016 with the intention of generating
local community revitalization and
economic growth. With its key location
along the I-10 corridor, restaurants and
venues on Enterprise Boulevard can
become a destination for those traveling
along the interstate. A vibrant arts
and culture hub will draw people from
within the city, region, and beyond.

4

NELLIE LUTCHER DISTRICT
01

02

Transform Enterprise Boulevard and Broad Street
into streets that balance all modes of transportation,
including cars, bikes, and pedestrians. Reduce these
streets to one moving lane in each direction with
a center turn lane, wider sidewalks, street trees,
on-street parking, and possibly buffered bike lanes.

ENTERPRISE BOULEVARD AND BROAD STREET

1

2

3

05

4

I-10

5

6

7

Belden St

3'
3'

12'
12'

Sidewalk
Sidewalk
Verge
Verge

12'
12'

8

9

10
END

(years)

IMPROVE AND ADD HOUSING

07

Work with public entities, like
a redevelopment authority, to
assemble and acquire parcels for
12'
9.5'
12'
9.5'
the development
of new
restaurants
Sidewalk
and cultural destinations
Sidewalk

Enterprise Boulevard

4.5'
4.5'

06

Renovate the historic
Clifton House at the corner
of Enterprise Boulevard
and Division Street for a
community-serving use

DRAFT 05.11.22

ATTRACT INVESTMENT
Attract employers and new
development along the
Enterprise Boulevard corridor
12'
12'
and in the12' Nellie Lutcher12'
Cultural District

04

Develop the new LAVA
performing and visual arts
center on Nellie Lutcher
Parkway/Enterprise
Boulevard

CULTURE ON ENTERPRISE BOULEVARD

ENTERPRISE BOULEVARD SECTIONS
0 (years)
START

03

Develop the new Mardi
Gras Museum on
Enterprise Boulevard/
Nellie Lutcher Parkway (to
include a king cake bakery
and small retail spaces)

78'
78' R.O.W.
R.O.W.

ing
Section
ing Street
Street
Section
sting
Street
Section

Prioritize facade renovation
grants for homes in the
adjacent neighborhoods

08

Use the Resilient Housing
Toolkit to build infill
housing in adjacent
neighborhoods

POTENTIAL COMMERCIAL

POTENTIAL COMMERCIAL

EXISTING COMMERCIAL

BELDEN STREET

NEW COMMUNITY FACILITIES
EXISTING COMMUNITY FACILITIES

Section
Location

Broad St
PROPOSED 1ST AVENUE TRAIL

11'
11'

Sidewalk
Sidewalk

Verge
Verge

Bike
Bike
Lane
Lane

Buffer
Buffer

11'
11'

11'
11'

3'
3'

6'
6'

5'
5'

7'
7'

Buffer
Buffer

Bike
Bike
Lane
Lane

Verge
Verge

Sidewalk
Sidewalk

LOUISIANA AVENUE

BROAD STREET — PROPOSED I Preferred Option

Extent of proposed street transformation

78'
78' R.O.W.
R.O.W.

osed
Section
osed Street
Street
Section
posed
Street
Section

DRAFT 05.11.22

Enterprise
Boulevard
would
be transformed
ST IMAGINE SWLA / RESILIENCE MASTER
PLAN / LAKE
CHARLES STREET
SECTIONS

with bike lanes,
shade trees, and wider sidewalks
NTERPRISE BOULEVARD SECTION

[Section
[Section Title]
Title]

A
A -- Nellie
Nellie Lutcher
Lutcher &
& Enterprise
Enterprise Boulevard
Boulevard /
/ SLWA,
SLWA, Louisiana
Louisiana /
/ 11
11 May
May 2022
2022

1ST AVENUE

3'
3'

V E. WASHINGTON AVENUE

6'
6'

S. FRANKLIN STREET

5'
5'

BOSTON STREET

7'
7'

ENTERPRISE BOULEVARD

PRYCE STREET

PINE STREET

11

SONNIER SAUSAGE
& BOUDIN

7.5'

MILL STREET

Tree wells beyond
street parking

BALLS CHICKEN
5.5'
Sidewalk

3'

8'

11'

11'

11'

Parking

5'

5.5'

Verge

Sidewalk

COMBRE FUNERAL
HOME

Verge
60’ R.O.W.

THE FOUNDATION HOUSE

GOVERNOR’S MANSION

PROPOSED Economic
(ALT 03) -Development
BROAD STREET

• Supports growth of the creative industries through promotion and
development of a vibrant, arts hub

[Section Title]

WLA - Nellie Lutcher & Enterprise Boulevard / SLWA, Louisiana / 11 May 2022

1ST AVENUE

V E. WASHINGTON AVENUE

S. FRANKLIN STREET
BROAD STREET

VICTORIA’S TAQUERIA
PUJO STREET

CASH & CARRY
FARMERS MARKET

• Transforms Enterprise Boulevard and Broad Street
• Improves drainage and stormwater infrastructure

Natural and Cultural Resources

NATIONAL EMS
ACADEMY

7

BROAD STREET

• Attracts employers and businesses by increasing the number of
restaurants and attractions in the area

Infrastructure

BOSTON STREET

FIRE STATION 706

ENTERPRISE BOULEVARD

•
Promotes
walkability
and
bikeability
by
providing
enhanced
pedestrian
ST IMAGINE SWLA / RESILIENCE MASTER PLAN / LAKE CHARLES STREET SECTIONS
infrastructure on Enterprise Boulevard

S. DIVISION STREET

LOUISIANA AVENUE

Community Planning

Enterprise
Boulevard &
Nellie Lutcher
Cultural District

First Ave

Downtown
Lake Charles

d Street

PROPOSED NELLIE
LUTCHER PARK

Enterprise Blvd

Plan Topics

It brings life
to an area that
needs a chance
Section
to
revive.
Broa
Location
BANK STREET

Broad Street would be transformed with wider sidewalks,
pedestrian-scale lighting, and on-street parking

Ryan St

Street Section

PROPOSED MARDI
GRAS MUSEUM

HISTORICAL RESIDENCE

JIM’S SEAFOOD

1ST STREET

LAKE CHARLES
POLICE DEPARTMENT

• Celebrates the rich culture and history of the region and provides a
central location for residents and tourists to gather around that history
PROPOSED PERFORMING
ART CENTER

1ST AVENUE TRAIL

5

McNEESE AREA RESILIENCE DISTRICT

McNeese is a valuable
asset for both parishes
— its students, faculty,
programs, and campus
investment anchor the
region.

2-10
YEARS

TBD

• City of Lake Charles
• McNeese State
University
• Calcasieu Parish

• The land around McNeese State University is low
and the area is at risk of flooding
• Flood mitigation would be the backbone of the
district, with quality of life and complete street
benefits to the surrounding community
• There are projects planned around the perimeter
of the campus that should be tied together
— the LNG Center of Excellence, retail center
renovations, new student housing, and the
university-related buildings
• Contraband Bayou is the first phase of the Bayou
Greenbelt, and that investment that can be
leveraged and continued to the east and west

VIEW BEFORE

• Community Foundation
SWLA

I would visit this project.

• National Parks Service
• LNG Center for
Excellence

82%

YES

6%

NO

Potential
Funding Sources
• McNeese Recovery
Funds

Why is this important?

Community
Support

Potential Partners

• State Capital Outlay
(road budget)
• State and Federal
DOTD Grants

• Philanthropy
• CDBG Mitigation Funds
(CDBG-MIT)
• FEMA BRIC
• LA Watershed Initiative

• Restore LA Funding

I’M NOT
SURE

12%

I think this project will benefit SWLA.

93%

of respondents said

4%

of respondents said

YES
NO

3%

of respondents said

I’M NOT SURE

What does this mean
for Calcasieu Parish?

What does this mean
for Cameron Parish?

McNeese is a regional anchor
institution, with potential to grow its
presence and retain students for the
local job market after they graduate.
McNeese State University’s Contraband
Bayou project will be one of the first
phases of the Bayou Greenbelt project,
which will catalyze opportunities and
set precedent for accessing waterways
across both parishes.

The new LNG Center of Excellence will
provide opportunities for both McNeese
students and LNG employees to operate
process equipment in a safe, controlled
environment. The LNG facilities in
Cameron Parish and their employees
will be a direct beneficiary of this
investment.
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McNEESE AREA RESILIENCE DISTRICT
06

Designate
a funding
district for the
McNeese area

01

05

Perform a traffic study
on Common Street

FUND

Transform Common
Street into a
pedestrian-friendly
street that is easier to
cross and encourages
active uses

COMMON STREET

0 (years)
START

1

2

3

4

5

6

7

CONTRABAND BAYOU AND BAYOU GREENBELT EXTENSION

03

Design and construct
Phases 2 and 3 of
McNeese’s Contraband
Bayou project, including
a kayak launch and rental
and extended trails

04

9

Extend the Bayou Greenbelt to the east,
with a pathway along the southern side of
Contraband Bayou, from Common Street
to Kirkman Street, and across E McNeese
Street to safely connect to the athletic
complex and parking lots

07

Establish a presence for
McNeese State University in
Downtown Lake Charles or
along the I-10 corridor

This would give
our students more
things on campus
to get involved in,
plus open up jobs.

Plan Topics
Community Planning

• Improves pedestrian safety and enhances
walkability, especially at the edges of campus
• Transforms Common Street into a more
pedestrian-friendly street

10
END

(years)

GROW AND EXPAND MCNEESE

SHOPPING CENTER
RENOVATION

NEW
STUDENT
HOUSING

• Provides a safe walking path and crossing
from the main campus to the athletic complex

Sale Road

Housing

• Creates better connectivity for existing and
future student housing

• Elevates the visibility of McNeese within the
region by exploring a presence downtown
Lake Charles or along I-10
• Capitalizes on world class investments and
partnership with industry, such as the LNG
Center of Excellence

SEED CENTER

Common Street

Economic Development

NEW LNG CENTER
FOR EXCELLENCE

Ryan Street

Infrastructure

• Decreases flood risk for surrounding middle
neighborhoods through green infrastructure
• Bundles various resilience and
infrastructure projects together to target
funding and increase community strength

Natural and Cultural Resources

• Implements the first phase of Bayou Greenbelt
on Contraband Bayou, and proposes a new
kayak and boat launch/trail head

FUTURE HOME OF
MCNEESE AUTISM
PROGRAM

(former police station)

Cowboy Way

02

Complete the construction
of Phase 1 of McNeese’s
Contraband Bayou project,
which will be one of the
first portions of the Bayou
Greenbelt loop
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NEW STUDENT UNION

FUTURE
STUDENT
HOUSING
BAYOU GREENBELT
EXTENSION ALONG
CONTRABAND
BAYOU

FUTURE POLICE STATION

(renovating existing building)

McNeese Street

• Expands Bayou Greenbelt to the east along
Contraband Bayou, improving access to the
water and walking paths

As an alumna of McNeese,
I like that this focuses on
improving the campus and
making the campus feel
like a more distinguishing
factor of this community,
CONTRABAND BAYOU — PHASE 01

POTENTIAL TRAFFIC CALMING ON COMMON STREET

CHENNAULT/SOWELA AREA
RESILIENCE DISTRICT

6

Chennault and
SOWELA are key
institutions for both
parishes, and each have
planned investments that
will elevate the region.

• Chennault

• Private developers

• SOWELA

• Port of Lake Charles

• City of Lake Charles

• Union Pacific Rail

• Calcasieu Parish

• Current Tenants at
Chennault

Potential
Funding Sources

MILLION

Why is this important?
• Chennault requires sewer, water, and road
upgrades to make ten additional sites developable
and more attractive to potential users
• SOWELA and Chennault each have planned
investments, such as enhancing parking lots,
building new educational buildings, and bringing
more jobs to Chennault - tying these together into
a district will create a cohesive place
• There is a large daytime population of people
at SOWELA and Chennault with nowhere to eat,
gather, or interact
• Partnering together will create more workforce
development opportunities and jobs

I would visit this project.

68%

YES

6%

NO

1-10 $75+
YEARS

Community
Support

Potential Partners

I’M NOT
SURE

26%

I think this project will benefit SWLA.

• Renewed Chennault
Millage

• Private developers and
investors

96%

• Bonding

• Economic Development
District

4%

• Increase Chennault
tenant payments and/ • LED incentives
or increase the number
• SOWELA
of tenants at Chennault
• IIJA Funding

Highlights and enhances
a major hub for SWLA.
Visitors and students
will have a welcoming,
attractive area where
businesses could thrive.

of respondents said

YES

of respondents said

I’M NOT SURE

What does this mean
for Calcasieu Parish?
Chennault has a nationally important
impact, including one of the longest
runways on the Gulf Coast, and notable
clients that offer well paying jobs.
Its continued growth would not only
provide more jobs, but jumpstart
development and investment in the
area. SOWELA continues to grow in
enrollment and offer more programs
and transferable credits to students,
enhancing options for graduates in fast
growing sectors that directly impact
Calcasieu, including hospitality and
culinary arts.

What does this mean
for Cameron Parish?
SOWELA provides certificates and
degrees that allow graduates to be
directly employable in the industries in
Cameron Parish, including technology,
design, maintenance, and repair.
Chennault provides jobs with clients
with regional, national, and international
impact for residents of Cameron Parish.

CHENNAULT/SOWELA AREA
RESILIENCE DISTRICT

6
01

Designate a funding
district that bundles
multiple projects together

02

Prioritize funding for the
identified sewer, water,
and road upgrades

03

04

Work with the City of
Lake Charles Water and
Wastewater Divisions to
secure right-of-way and to
fund utility improvements

1

06

SOWELA PARKING LOT
IMPROVEMENTS

FUND

0 (years)
START

Fund and implement
SOWELA parking lot
improvements with
green infrastructure
elements such as
permeable paving,
crosswalks, bioswales,
trees, etc.

2

Implement
infrastructure
improvements,
according to
Chennault’s
development sites and
road prioritization

IMPLEMENT INFRASTRUCTURE IMPROVEMENTS

3

4

5

6

7

8

9

GREEN
INFRASTRUCTURE

GROW AND EXPAND THE AREA

05

10
END

(years)

Work with public entities to assemble and
acquire parcels for the development of jobgenerating development, restaurants, and
destinations for students and employees

07

Invest in a green
infrastructure park on
the city-owned land
(southeast of the water
tower)

Today and Looking Forward at SOWELA

Plan Topics
Community Planning

• Considers the needs of SOWELA as it grows
north of Legion Street, focusing on an
engaging and walkable campus
• Creates a gateway to Chennault by
developing underutilized land

D

B

A

A new entrance for
Chennault

B

Potential future academic
buildings, childcare, &
fitness/athletic facilities

SOWELA

Economic Development

C

• Makes Chennault’s development sites fully
usable to attract large employers and jobs
to the region
• Focuses on additional amenities and needs
for SOWELA such as childcare, parking, and
enhanced campus life, to continue to grow
the school’s workforce and training offerings

Infrastructure

A

C

Green infrastructure
parking lot improvements
that enhance walkability

• Unlocks Chennault’s development sites
for future growth through infrastructure
improvements
• Promotes usability and attractiveness of
available development parcels through
improved and added road improvements,
water, sewer, and power infrastructure

D

Water Tower Park and
the new culinary/gaming/
hospitality building

CURRENT CAMPUS
POTENTIAL FUTURE GROWTH

Today and Looking Forward at Chennault
Seven successful companies currently operate at
Chennault International Airport. Chennault has
identified 10 additional sites for future growth.
However, all 10 require infrastructure upgrades.

Jobs!
Jobs!
Jobs!

Chennault is another
under-utilized
resource for SWLA
and has tremendous
potential to drive
growth.

Site 7
Louisiana State
Wildlife & Fisheries

Site 10
Areas for Future
Growth

Site 9

Chennault
International Airport
Site MCGC

Site 6

Site 5

Site 4

Site 2

Site 3
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STRONG DOWNTOWNS

Walkable, active
downtowns are vibrant
locations for co-locating
retail businesses and
services

2-5
YEARS

$150$350/LF

Why is this important?
• Downtowns nurture new and existing small
businesses, jobs, and services and offer peoplecentered places for cultural gatherings and
festivals
• Streetscapes and welcoming public space are a
key ingredient to successful downtowns
• Stormwater management is a critical issue for
the region, and improved streetscapes can more
successfully assist in capturing and storing water

Vibrant downtowns are
needed as the heart of the
community. It needs to be a
place where the community
can come together to work
and play.

Community
Support

Potential Partners
• Municipal & Parish
governments
• Small businesses
• Housing developers
• SWLA Economic
Development Alliance

• Developers,
businesses, and
landowners
• West Calcasieu
Chamber of Commerce
• North Lake Charles
Chamber of Commerce

Potential
Funding Sources

I would visit this project.

YES

96%

NO

2%

I’M NOT
SURE

2%

I think this project will benefit SWLA.

• Current economic
development districts

• City/Parish general
funds

97%

• State Capital Outlay
(road budgets)

• RestoreLA Small
Business Loan and
Grant Program

2%

• State and federal DOTD
• Infrastructure
grants
Investment and Jobs
• HMGP
Act (IIJA) competitive
grants

of respondents said

of respondents said

YES
NO

1%

of respondents said

I’M NOT SURE

What does this mean
for Calcasieu Parish?

What does this mean
for Cameron Parish?

While Lake Charles serves as a regional
downtown between Houston and Baton
Rouge, many of the smaller communities
also have downtowns that could attract
economic and cultural investments.
Strengthening these downtowns by
making them more walkable and
adding places for people to gather and
celebrate local food and culture will
attract new businesses.

Strong downtowns serve as central
gathering spaces, where people and
services can co-locate to create
community cultural centers. By locating
amenities and entertainment into central
locations, strong downtowns can serve
residents throughout Cameron Parish in
locations that are easily accessible and
unique to each community.
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STRONG DOWNTOWNS
01

Fund and implement
streetscape projects to make
downtowns more walkable,
to improve drainage, and to
encourage active uses

02

I appreciate the vision
of creating a more
active and vibrant
downtown for residents
and visitors alike to
enjoy.

Build festival parks on publicly
owned land that can double
as green infrastructure and
improved drainage

PARKS AND STREETSCAPING

0 (years)
START

1

2

3

INFILL

03

4

(years) 5

END

ATTRACT AND SUPPORT

Identify locations for infill
housing, retail, and community
amenities in downtowns

04

Attract and support small
businesses, shops, and creative
industries

Plan Topics
Community Planning

• Promotes walkability and bikeability by providing enhanced pedestrian
infrastructure on main streets in each community

Economic Development

• Supports growth of the creative industries and small businesses by
investing in the public realm to attract private investment and the
customers to support businesses

Infrastructure

• Improves drainage and stormwater infrastructure

Everything.
Bringing our home
to life and making
it beautiful and
stimulating.

Natural and Cultural Resources

• Celebrates the vibrancy of communities across both parishes by
exploring what makes each unique and building on that in each downtown
• Offers spaces for cultural festivals, gatherings, and celebrations

Entry Signage
Plaza with
Movable Chairs

Farmers’ Market
Curb Bump-Outs

Restrooms

Lawn Area

Water Feature

Fountain
Bocce/Lawn Games

Trellis/Pergola

Playground

Safety Lighting

Food Trucks

Stage/Amphitheater
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COMMUNITY RESILIENCE HUBS

The safety of residents
during and after disaster
events continues to be a
critical need for SWLA.

Potential Partners
• Calcasieu & Cameron Parishes
• Cities & towns
• Service providers, nonprofits, & foundations

YEARS

$1-$5+
MILLION

Why is this important?
• New and improved resilience hubs would provide
better disaster response and support for the
community at key locations

Potential
Funding Sources
• FEMA — HMGP and BRIC funding
• FEMA Community Storm Shelter funding (use
CDBG-DR for local match)
• CDBG Mitigation Funds (CDBG-MIT)

7%

NO

18%

I would use a resilience hub in my area as a
community center during non-disaster times.

72%

YES

6%

NO
I’M NOT
SURE

22%

I think this project will benefit SWLA.

What does this mean for
Calcasieu Parish?

With the distance between communities
in Cameron Parish, it is difficult for
residents to access the resources
they need during and after disasters.
Strategically locating resilience hubs
around Cameron Parish would not only
provide necessary resources close to
home, but also offer community places
to gather on blue-sky days.

75%

YES

I’M NOT
SURE

• Hubs would provide space for recreation and
community services during non-disaster times

What does this mean
for Cameron Parish?

I would use a resilience hub during and
after a disaster.

• Calcasieu and Cameron Councils on Aging
• Existing recreational districts

1-10

Community Support

91%

of respondents said

4%

of respondents said

While communities centrally-located
in Calcasieu Parish and in proximity to
Lake Charles have several options for
easily accessible and safe facilities that
can be used as Resilience Hubs, those
living in the northern, western, and
eastern edges of the parish struggle to
have the same access. Targeting these
communities with new Resilience Hubs
would minimize the driving distance to a
resource center and promote
storm-prepared communities.

YES
NO

5%

of respondents said

I’M NOT SURE

I love that communities
would have a place to turn to
after a disaster. There were
so many people in need after
Laura and to have one of
these in the communities is
the best idea ever.
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COMMUNITY RESILIENCE HUBS
IDENTIFY SITES AND
RESOURCES

0 (years)
START

PLAN & DECIDE

RETROFIT & BUILD

1

01

Analyze existing conditions
and resources

1a

1b
02

Identify what sources
and facilities already
exist and where
publicly-owned land
exists outside of the
Special Flood Hazard
Area

2

03

Plan for customized, targeted
community resilience hubs
either by hardening and/or
expanding existing facilities or
building new buildings

04

Dedicate publicly-owned sites
for resilience hubs through
a public process at the city,
town, and/or parish levels of
government

3

05

4

Retrofit and harden existing
facilities to create Community
Resilience Hubs

06

(years) 5

END

Build new Community
Resilience Hubs

Identify strategic
locations for hubs in
areas of minimal
flood risk

Analyze, understand, and
identify communities in need

New Building
Size and Cost
Community
Building
Population Square Foot

SMALL

MEDIUM

LARGE

VINTON

SULPHUR

GOOSPORT

IOWA

HAYES

HACKBERRY

SWEETLAKE

Approx.
Building
Cost

Fewer
than 1,000
residents

Fewer than
5,000 SF

Fewer than
$1 million

1,000 6,000
residents

5,000 10,000 SF

$1 million $5 million

More than
6,000
residents

DEQUINCY

Construction of New Facility

More than
10,000 SF

More than
$5 million

More storms are
inevitable — let’s
get prepared and
have a plan!

Dequincy

Use of Existing Facility
Special Flood
Hazard Area
Starks

Plan Topics

Moss
Bluff

Sulphur

West
Lake

Goosport
Iowa

Vinton
Carlyss

Community Planning

Lake
Charles

Bell
City

• Better connects people to public buildings
with sidewalks and improved access

Hayes

• Enhances quality of life, with new and
improved neighborhood parks and
community centers

Hackberry
Grand
Lake/Big
Lake

Infrastructure

• Provides necessary, critical, community
facilities to support during disasters,
especially if existing public facilities or other
infrastructure are compromised during a
storm event
• Promotes the necessity of resilient
construction, both in building to withstand
hurricane force winds and locating in areas
of low flood risk

Natural and Cultural Resources

• Creates opportunities for community
gathering by programming facilities for both
disaster and non-disaster uses

Innovative
way to connect
citizens in a
disaster

Sweetlake

Creole
Cameron
Holly Beach

Grand
Chenier

There are 2 options for creating a
Community Resilience Hub
Retrofit and harden an
existing facility

Build a new facility
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RESILIENT HOUSING TOOLKIT

Safer housing is a critical
issue for this region.

1-10
YEARS

$200K
PER
HOUSE

Why is this important?
• Residents are facing the high cost of flood
insurance, rising sale prices and rents, and
insufficient practices in rebuilding post-disaster
• Flood insurance is a significant cost to
homeowners, a significant barrier to home
ownership, and homeowners need to understand
which decisions can impact flood insurance
premiums under FEMA’s Risk Rating 2.0
• How we repair our homes and how we build can
make a significant impact on the health of the
region

Community
Support

Potential Partners
• State of Louisiana OCD • Calcasieu & Cameron
Parishes
• Louisiana Housing
• Associated Builders
Corporation (LHC)
and Contractors
• City of Lake Charles
Southwest Training
Center
• Project Build-a-Future
• Churches & nonprofits • Mortgage lenders
that build housing
• Insurance industry
• Homebuilders of SWLA

Potential
Funding Sources
• City of Lake Charles CDBG & HOME allocations

I would use the Resilient Housing Toolkit.

52%

YES

6%

NO
I’M NOT
SURE

28%

DOESN’T
APPLY

14%

I think this project will benefit SWLA.

88%

of respondents said

• LHC — CHDO Annual Awards Program (CHAAP)

4%

• LHC — CHDO Single Acquisition Rehabilitation
(CSAR) Program

8%

• LHC — Homeownership assistance

of respondents said

YES
NO

of respondents said

I’M NOT SURE

• Philanthropy
• Bank CRA funding

What does this mean
for Calcasieu Parish?
Securing flood insurance and sometimes
even homeowners insurance is getting
more and more challenging and
premiums are rising. Some of the tools
in the Resilient Housing Toolkit may
help save money on flood insurance
premiums, but all the techniques can be
used to help make homes safer.

What does this mean
for Cameron Parish?
In Cameron Parish, homes may need to
be raised up higher and built with even
stronger wind resistance. The Resilient
Housing Toolkit can help people
understand why certain foundation
types can help keep their home and the
whole community safer and how to use
tools together to make homes stronger
and safer against future storms.
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RESILIENT HOUSING TOOLKIT

The Resilient Housing
Toolkit is available
online!

01

This will help
residents feel
prepared and have
a path forward.

Distribute and share
the Resilient Housing
Toolkit

DISTRIBUTE &
SHARE

0 (years)
START

The Resilient Housing
Toolkit also includes tools to
support Middle Neighborhoods,
where those of median income
and house cost live, to keep
those neighborhoods strong. It
also helps explain what makes
a home affordable, and has
resources to learn more.

It could be adopted
into building codes
as a requirement to
minimize damage in
future storms.

1

2

3

FUND

02

Fund infrastructure
for a demonstration
pocket neighborhood
on Fitzenreiter Road

03

(years) 5

END

IMPLEMENT
Provide subsidy
for enhanced
resilience features
in the demonstration
neighborhood

Important
Definitions
to Know

Plan Topics

4

04

Build a pocket neighborhood
of ~20 single family houses
that demonstrate the
principles in the Resilient
Housing Toolkit

Base Flood Elevation (BFE)

05

Use the Resilient Housing
Toolkit to build infill houses,
repair homes, and make
housing more resilient

Design Flood Elevation (DFE)

• A flood has a 1% chance of getting to • Communities choose this height in
this height each year. It is indicated on
feet for themselves based on past
a community’s Flood Insurance Rate
floods, or expecting more frequent or
Map (FIRM).
higher levels of flooding in the future.

Community Planning

• Considers community-wide strategies
that make new and renovated housing
safer, including: communities choosing
Design Flood Elevations based on previous
storms, understanding proximity of new
development to a source of flooding, and
analyzing how some foundation techniques
can contribute to flooding on other
properties

INTRODUCTION

THE BASICS

WHAT IS RESILIENT HOUSING?
For something to be resilient, it needs to prepare for
threats, absorb impacts, recover, and adapt. Homes
in southwest Louisiana go through a lot with floods,
hurricanes, and more. Making your home tougher can
help you better adapt to future risk and save time and
money in the long run by avoiding expensive storm
repairs. Using some of the ideas in this toolkit might even
help your lower what you pay for flood insurance.

RESILIENT
HOUSING
TOOLKIT
FOR SWLA

This toolkit is a guide for:
1. Building New Homes: New Construction has
information about choosing where to build,
the basics of how to build, and how many
different kinds of homes can make up resilient
neighborhoods.
2. Retrofitting Homes: Retrofit focuses on homes that
already exist, and how they can be made stronger
against high winds and floods.

• Provides tools to make new and existing
housing stronger and safer

3. Resources: Resources has information about flood
insurance, supporting middle neighborhoods, and
affordability. It wraps up with why you should
care, and where you can go to learn more.

• Describes types of housing that can increase
the number of homes for families in new and
existing neighborhoods

There is much more information than can be covered in a
short toolkit, but there are many more resources to learn
more at the end.

Economic Development

• Supports the development of the housing
supply that is critical for local job,
businesses, and economic development
opportunities to thrive

HOW TO PAY LESS FOR
FLOOD INSURANCE

RISK RATING 2.0

WHAT CAN I DO?

WHAT MAKES UP WHAT I PAY FOR FLOOD
INSURANCE?
•

Risk modeling

•

How far away is the nearest water?

•

What kind of water is it? (Ocean, river, lake)

•

Where does the water drain?

•

Is the area a barrier island or protected by a levee?

•

How high is the building compared to a source of
flooding?

•

What type of foundation does the building have?

•

How high is the lowest floor of the building compared to
BFE?

•

How much would the building cost to replace?

It all comes down to where the building is, how it’s built,
and how much it costs to replace.

A height in feet on a
community’s Flood
Insurance Rate Map (FIRM).
A flood has a 1% chance of
getting to that height each
year. Sometimes, it happens
more often.
DESIGN FLOOD ELEVATION (DFE)

A height in feet that
communities choose for
themselves based on past
floods, or expecting more or
higher floods in the future.
FREEBOARD

A buffer over a flood
elevation, usually BFE.
Communities can choose a
buffer for additional flood
safety.

WHY IS FLOOD INSURANCE CHANGING?
Before Risk Rating 2.0, flood insurance rates had been
calculated the same way since the early 70s. Now,
because of new technology and more information, FEMA
is able to update how the program works to be more
accurate and effective in predicting flood risk.

Right now, FEMA is changing how the National Flood
Insurance Program (NFIP) decides how much you pay
for flood insurance. The prices for people with new flood
insurance polices changed on October 1, 2021, but the
changes for everyone else started on April 1, 2022.

justimagineswla.org

Many people are at a loss
when it comes to these
things: how they work, what’s
offered, and how to navigate
in general. Having this I feel
would be a huge plus to help.

RESOURCES

BASE FLOOD ELEVATION (BFE)

WHAT DOES IT MEAN?
RISK MODELING
FEMA has collected data
for decades about the risks
associated with different
types of flooding. This data
is part of what determines
how much you pay for flood
insurance.

Select a site for your home that is the least risky.
Changing your distance to water, elevation of your home,
and type of foundation can all help reduce what you pay
with mitigation credits that are recognized by the NFIP.

To learn more about Risk Rating 2.0 visit
fema.gov/NFIPTransformation

WHAT DOES IT MEAN?
MITIGATION CREDITS

Mitigation credits are things
owners can do to reduce
how much they pay for flood
insurance. There are three
mitigation credits below.
justimagineswla.org

Housing

WHAT’S IN THE KIT?
justimagineswla.org

• Includes tools to help support middle
neighborhoods, where families who make
median incomes with average priced homes
live, in order to keep them stable and strong

What Does it Mean?

YOUR UNIQUE RISK
Risk Rating 2.0 focuses on
the unique risks to your
home or property. For the
first time, it considers how
often your property floods
and what type of flood it is,
like river overflow, storm
surge, coastal erosion, and
heavy rainfall; all types
of flooding that happen in
southwest Louisiana.

RAISE YOUR HOME ON POSTS,
PIERS, AND PILES
Raising your home on posts, piers, or piles can
cost about 10% of your construction costs.

INSTALL FLOOD OPENINGS

RAISE EQUIPMENT

Flood openings help water pass through reduce
pressure on the foundation. It can cost about
2-5% of your construction costs.

A platform to raise equipment like electrical
panels, heating and cooling equipment, and
generators above the lowest floor could be
constructed for a few hundred dollars.

10

REDEVELOPMENT AUTHORITY

A redevelopment
authority is an entity
created by the state
legislature that can play a
critical role in addressing
adjudicated, abandoned,
and underutilized
properties.

WHY

Community Support

Why is someething like this needed?

I think this project will benefit SWLA.



There are an estimated

90%

of respondents said

Adjudicated properties
in Lake Charles

5%

of respondents said
These properties cost over $1.2 million each
year to maintain and the process to acquire
and clear titles is very time consuming.

YES
NO

5%

of respondents said

I’M NOT SURE

Housing

Community Serving Retail

Growing Home SWLA could
focus on getting vacant and
abandoned property back to
uses that benefit the
community.

Why is this important?

Green Space

• There are hundreds of vacant, abandoned, and
adjudicated properties in Southwest Louisiana, many
in Lake Charles

Make the Redevelopment
Authority boundary
contiguous with the City of
Lake Charles boundary

MEDIUM

• A redevelopment authority can assemble land for
community needs (such as housing), clear title issues
on adjudicated (tax delinquent) properties, and help
implement projects

SCALE

Target areas where there
is a concentration of
adjudicated, abandoned, or
underutilized properties

SMALL

• A redevelopment authority can assist in getting
these properties redeveloped, contributing to the tax
rolls, and supporting neighborhood vitality

Potential
Funding Sources
• City and Parish
General Funds

LARGE

Sign an MoU with the
Parish to track data on
and address properties
outside the City boundary

• Percentage increases
on permit fees
• Funds generated by
selling/leasing land

• CDBG-DR funding
• American Rescue Plan
Act (ARPA)
• Private/Philanthropic
Grants
• Tax revenue sharing

Recommendations
Establish a Functional
Redevelopment Authority
1. Establish a Redevelopment Authority
through state legislation following
the models of Baton Rouge and New
Orleans.
2. Adopt City ordinances and processes
that streamline the adjudication
process by designating properties as
vacant or blighted before the tax sale.
3. Execute cooperative agreements
with the City-Parish that allow for
an efficient transfer of adjudicated
properties and permit the
redevelopment authority to address
properties in the broader region.
4. Establish criteria and qualifications for
board members consistent with the
Redevelopment Authority’s mission.

Fund & Staff the Authority
1. Allocate consistent and reliable
funding sources for the
redevelopment authority.
2. Structure the governing board of
the authority to have balanced
representation across Lake Charles.
3. Hire full-time staff and/or consultants
that can execute the blight elimination
process and accomplish the stated
mission.

Move Properties Back Into
Productive Uses
1. Create and maintain a robust
database of properties and their
status in the process.
2. Keep properties clean and green by
mowing and clearing debris.
3. Follow/pursue the process for
obtaining clear titles and deeds for
adjudicated property.
4. Pursue the final legal curative
process for properties.
5. Assemble properties for development.
6. Build strong relationships with local
stakeholders.
7. Sell, donate, lease, or RFP land for
development

